VACNCA Landscape Committee Meeting Minutes
May 5, 2025, 3:30pm

· [bookmark: _GoBack]Discussed committee roles.  Need a secretary who can set meetings, track agendas, and take minutes; need to set a standing date for meetings
· Discussed removing dead Maple at Patty's house; Rupert will contact Don
· Discussed replacing removed Maple at 1256 after stump grinding
· Discussed Euonymus shrub for 1220 after stump grinding
· Discussed Stump grinding; Rupert will inventory need and contact Tree Surgeon
· Discussed dead heather clean up party and will find date in early June
· Discussed dead Photinia on Festival; Rupert will contact Don; a replacement Photinia will need to be watered
· Discuss dead shrub on side of 1268 and one in back; Rupert will contact Don
· Discussed landscape requests: Leslie McRoberts request is ok as mainly a board approval; Kris Carson request to plant a Rhoddie was approved
· Discussed Rhoddie at 1203; will monitor to see if it puts out growth
· Discuss bark mulching along sides of 1200 and 1268; will plan a bark mulch party for the summer
· Discussed flooding issues and drainage; need to find where drain pipes run; Rupert will contact Dominic to see if we may be able to hire him to dig and find the pipe
· Discussed irrigation survey; will ask Louann if she will again facilitate when she returns
· Discussed bare lawn areas; will try to plant some Creeping Thyme, Kris Carson will find out more about cost and planting
· Discussed replacement tree selection; Kris Carson will find out how much Japanese coral bark Maple will cost
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